
	

	
Action	Plan	-		Modernisation	and	Strengthening	of	Lab	

Sl.	
No	 Activities	 Specific	

activities	 Responsibility	 Resources	
required	

Budgetary	
allocation	
(in	crores)	

Project	Period	
2015-2016	

Jan	 Feb	 Mar	 Apr	 May	 Jun	 Jul	 Aug	 Sept	 Oct	 Nov	 Dec	

1.	 1. CIM	Lab	

Identification	
of	latest	
equipments	
required	as	
per	curriculum	

HoDs	and	
Respective	
Incharges	

List	of	latest	
equipments	

0.15	

		 		 		 		 		 		 		 		 		 		 		 		

Prepartion	of	
Bid	documents	
and	call	for	bid	

Respective	
incharges,	
HoDs	and	AI	

Equipment	
Specifications		

		 		 		 		 		 		 		 		 		 		 		 		

Preparation	of	
bid	evaluation	
report	and	
award	of	
contract	

Respective	
Incharges,	
Purchase	
Committee,	
AI	

Bids	received	 		 		 		 		 		 		 		 		 		 		 		 		

Commissioning	
Selected	
vendors	

As	required	in	
the	contract	

		 		 		 		 		 		 		 		 		 		 		 		

Specific	Outcomes	 1.	Exposure	to	the	studetns	to	the	features	of	CIM	
2.	Availability	of	better	training	facilities	to	students	

Remarks	
This	Lab	is	being	merged	with	the	Robotics	lab	and	will	be	set	up	as	CIM/Robotics	lab	


